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Progress report –  
Development of Cooperation Interventions and Added Value 

This report only reflects the amount of information that the Swedish 

Mission Council needs to monitor the Project. For the presentation of 

financial reports use the template: appendix financial template for the 

progress and final reports. 

Swedish Mission Council project number:  

Title of intervention: Citizenship Empowerment in Marginal 

Urban Areas with High Violence Rates  

Country: Honduras 

1. Approved changes 

1. Approved changes – Up to now during the project, are there some 

changes that the Swedish Mission Council approve? When and what? 

During 2016 no changes have been requested to the Swedish Mission Council. 

2. Stories from the target group 

Escribir aquí  2. Historias del grupo objetivo  Insertar por lo menos una 

historia personal del grupo objetivo. Escribir aquí   

2.1.  Component I - Rescue: Preventing sexual violence and child trafficking by 

strengthening the capacities of the authorities responsible for these crimes, 

reduce impunity, care for victims and their families and raise awareness in 

communities. 
 

*Due to the nature of the crimes detailed next and to ensure an adequate rehabilitation of the victims, 

this report omits or changes the names of the victims of child sexual abuse and their family members. 

 

2.1.1 Seven victims in the process of rehabilitation after the arrest of 
serial rapist 

In January 2016, a 33-year-old engineer was arrested under the suspicion of sexually 
abusing seven girls aged between 9 and 11. The aggressor operated on the areas of 
Tegucigalpa and San Pedro Sula. 

As a consequence of the sexual aggression, the girls presented physical and emotional 
damages: anxiety, sorrow, alienation, fear, distress, nightmares, absenteeism, bad 
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grades; a condition that the families of the beneficiaries at some point believed they 
could not overcome. 

Rescate, therefore, begun the work of psychological assistance to the girls and their 
family to achieve their improvement, including working together with the school 
teachers according to the school which is associated to the memories of the aggression. 

In the road to recovery there have been obstacles, their surroundings in the community 
reactivates the memory of the aggression. Also relapses due to family and economic 
conflicts, nevertheless, the engagement of the family and of the beneficiaries has been 
able to be maintained along the process, having as a result that currently the situation of 
the girls has improved. The girls have been successfully incorporated in their routine 
activities up to the point that five of the girls who are attending the sixth grade have 
achieved their primary studies, three of them with academic excellence. 

 

2.2.  Component II - GEDEON: Empower active citizenship and prevent violence 
in communities by building a peace culture. 
 

Under the objective of empowering active citizenship and prevent violence in 

communities by building a peace culture: during 2016, the team worked with the 

children through the Impact Clubs (building values and reinforce preventive violence 

factors). With the families through Strong families (breaking paradigms of violent raise 

and teach limits with love); but also with women that are violence victims through 

Strong Women. Following up a testimony from one beneficiary: 

 “Before I participated in Mujeres Fuertes, I had a very low self-esteem. I paid a lot of 

attention to what other people commented about me and the way I dress. But in the 

workshops I’ve learned that I’m worth it for who I am, not for what others think of me. I 

learned about the rights I have as a woman before society. Always valuing what I am, I 

dare myself to express and talk in public. I would like that together with my new friends 

we could set up a beauty parlor, putting 

into practice what we’ve learned in the 

beauty course.” 

María, participant in Strong Women 
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2.3.  Component III – Transformemos Honduras: Strengthen the capacity of 
communities to recognize and demand their rights to health and education 

2.3.1 Beneficiary of the project addresses publicly before the health 
authorities. 

For the inhabitants of some of the most vulnerable communities of the country, it is 

difficult to get to know and understand which are their health rights, even more so 

when to be able to demand them. 

Mrs. Ondina Hernández has a domestic violence background, little support and 

appreciation of her husband. In 2016 after her participation overseeing the health 

centers, has achieved to improve her self-esteem after discovering her abilities and 

possibility to support her community looking after for improvements to the Health 

Center. 

During the event of the presentation of results of the Social Audit done to a center of 

public health service, Mrs. Ondina was responsible of presenting the findings for her 

community before the main authorities of health. 

After presenting the results, she addressed the Vice-

minister in the following terms: “As I’ve learned that it’s 

my right, when doing the oversight in health, we have got 

to know the good work of our director, Dr. Rony Ramos, 

who only has a temporary contract, therefore I demand 

that you give him a permanent contract”, to which the 

Vice-minister replied that he must submit to the selection 

process in order to apply to have a permanent post in the 

system. 

It’s evident the contribution that such opportunity has given to Mrs. Ondina who is 

empowered in her role as a person overseeing and her self-esteem has been strengthen. 

Now she invites her husband to participate in these meetings. For this event, her 

husband bought her a pair of new shoes since her participation in the presentation of 

results was a significant outcome for her life and her family.1 

 
 
 
 
 
 
 

                                                   

1 For more information about the event taken on October 2016 (Spanish only- pictures 
available): https://goo.gl/58dTwb 



¡Error! Utilice la pestaña Inicio para aplicar Datum al texto que desea que aparezca aquí. 
SIDA 4 av 30 

 

 

Page 4 de 30 

 

3. Challenges in meeting the project objectives 

Do you see any challenges in meeting the objectives?  

Introduction and beginning of the project 

One of the major challenges encounter by the team was in the early stages, how to 

enter new communities and assure personnel security. Even though the project had a 

clear view on their objectives, how to achieve them and previous experience from 

GEDEON; two of the components had never work on the area.  

At the beginning of the year several meetings took place in order to 

stablish a realistic plan, rules and limitations; one of the first tools created 

was a security policy exclusively design under the unique characteristics of 

the project. Under the policy, it is agreed that inside the community the 

Associción para una Sociedad más Justa (ASJ) would not be mention at all, 

but only the project “Strong Communities”. This would allow the 

personnel in field not to be related to current ASJ security programs that 

works side by side with authorities.  

Due to the high levels of insecurity inside the targeted 

areas, the image of the project was also design in such a 

way that help the team feel more protected. A logo and 

proper uniforms where design in order for the team to 

always be identified inside the community and diminish 

their risk to be confronted by gang members that seek to 

control the area. 

 

3.1.  Component I - Rescue: Preventing sexual violence and child trafficking  

 
Objective 1.2. To create awareness in the communities on the protection factors 
of sexual abuse and trafficking of children, the importance of reporting and 
assistance to the victims. 

The rehabilitation of the victim implies rehabilitation processes of 

difficult access due to its costs and the lack of State programs of 

wide coverage; the prevention of CSA will be a better option to the 

reaction. 

The prevention campaigns of CSA and human trafficking must be 

seen, as the rest of the Project’s actions, with a sustainable 

approach that overcomes the realization of isolated or occasional activities. This is why 

that by the end of 2016 the coordination replans the campaigns, as processes effective 

on empowerment of strategic stakeholders in the community, such as teachers, 

providers of health services and community leaders for the long-lasting development of 

prevention processes, even after the culmination of the Project. 

Child sexual abuse (CSA) is a 

detractor of the comprehensive 

development of a boy or girl; its 

effects disrupt the different areas 

of his/her life. 

Even when selecting the colors for the logo, 

the project seek to assure non relation with 

the police or local authorities. Nevertheless, 

generate a kind identity.  
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The latter entails the generation of institutional policies in the health and education 

sectors, both permanent and of total coverage in the target communities, in a way that 

these public workers become in the main preventers and implementers of systematic 

prevention processes, through the development of practical tools as guides, action 

protocols addressed to the target population. 

In regards to this route, in the last trimester there has been work done on the first step 

with the authorities of education and health with positive results regarding the 

consciousness and need of institutional policies that establish the permanent 

development of prevention processes in schools and health facilities. 

 

1.3 To provide psychological assistance to the victims of child sexual abuse and 
their family members for the psycho-emotional rehabilitation. 

Within the Project’s framework, there have been beneficiaries with different limitations. 

Some related with their economic situation, lack of protection factors in the family, 

dysfunctional families, among others, and the ones that 

aggravated with the abuse occurrence and that might obstruct the 

rehabilitation processes as it happens in the cases in which the 

aggressor is the provider, for example the father or stepfather. 

In the rehabilitation processes for the victims, sustainable 

processes must be considered, in qualitative leaps for the victims, in a before and after, 

this is what makes Rescate’s work valuable, it is centered in the victim. The 

rehabilitation many times is linked to economic needs that the Project is not always able 

to assist in a sustainable way, and even though it is not a responsibility of the Project to 

resolve them, when they constitute an obstacle in the rehabilitation process, it’s from 

there that it’s necessary to envision the possibility of identifying social opportunities in 

the public and private sectors for the Project’s beneficiaries, so that we can approach 

them or build up another bridge that connects this offer of opportunities, a purpose not 

planned in the Project, but it turns to be a meaningful need. 

 

1.4 To achieve changes in policies and procedures of the State system that 
allow an efficient struggle against child sexual abuse and improve the 
assistance to the victims. 

The re-victimization in the criminal proceedings, among others, through the multiple 

declarations or interviews on sexual aggression in which the victim participates 

throughout the criminal proceedings. This implies a constant re-experience of the facts, 

the blaming and as a consequence the detriment of mental health. 

The effective use of the Gesell Dome as a tool to reduce or avoid re-

victimization, is evidenced, partly, in the reduction of the number of 

interviews, that take place during the investigation. However, there 

are structural problems and a lack of sensibility that prevent the use 

In some cases the mother blames 

the victim for allowing that her 

husband/partner is taken to the 

authorities. 

In average, a victim of CSA must 

declare up to nine times during 

all the criminal proceedings. 
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of the Gesell Dome; among them, the absence of enough human resources that allow 

the conformation of interdisciplinary forensic and investigation teams assigned to the 

Gesell Dome. Constituting a challenge, the search of alternatives as such, the 

conformation of these teams is achieved through incidence, sensitizing and investment 

processes in the implementation of a strategy to avoid re-victimization. In the same 

way, this implies the training of justice operators and the refurbishment of the existing 

nine Gesell Domes and the creation of others nationwide that allow to cover the current 

number of cases dealt with. 

 

3.2.  Component II - GEDEON: Empower active citizenship and prevent 

violence in communities 

2.1 Encourage active and participatory citizenship through empowerment and 
community projects. 

During 2016 has been to develop a child participation methodology to empower 

boys and girls in planning, organizing and leadership, putting it into practice in 

the so-called learning community projects. It’s been observed that by giving 

spaces to children, they take on responsibility and they engage. A challenge that 

the team has identify is on how to commit adults with their younger generations 

and their community. 

 

2.2 Offer after-school activities as an alternative to destructive structures of for 
450 children with high vulnerability 

To prevent the involvement of children in criminal activities and at the same time 

find communitarian mechanisms that allow preventing that the same children 

become victims of violence.  

Idleness and free time, especially during school vacations is a great risk factor 

since the children’s surroundings do not offer spaces for recreation and 

amusement, rather they cohabit with gangs, drug sellers and organized crime. A 

future challenge is to see how during the school vacations period, November 15th 

to January 15th, the children are offered with more possibilities of life skills 

workshops, sports and school vacations for the children that need to strengthen 

their learning on protective factors of violence. 

 
2.3 Promote attendance in school or vocational training of Impact Club 
members as a factor of prevention and protection from violence. 
 

A tremendous challenge this year has been to diminish school dropouts, this 

challenge confronted through home visits encouraging parents and children to 

continue studying. Regular visits have been made to schools where the children 
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study to inform ourselves of their school performance. It’s sad to see the little 

interest of some parents in their children’s studies, swearing themselves that 

their children go to school, while the teachers inform that it’s not the case. This 

year, more tutoring will be carried out and follow the close monitoring of the 

attendance and school performance of children members of the Clubs.  

 
2.4 Provide psychological and legal assistance to Impact Club members and 
their families. 

Among the population there’s resistance to resort to the psychologist as people 

erroneously think that only “crazy people” need psychological assistance. A 

challenge has been to gain trust of the target group in the different groups such 

as Clubes Impacto, Familias Fuertes and Mujeres Fuertes, which has made it 

possible that the beneficiaries accept and value the one-to-one assistance. 

In the legal area, it is observed how the “learned 

defenselessness” and “apathy” with their legal problems, 

affects some beneficiaries, or the registration of their 

children so that they can study and have access to the 

right of a name and an identity. 

The lawyer has worked a lot to motivate, and when noticing that some mothers 

do not want to collaborate, resorts to other family members such as uncles or 

grandparents that do feel consternation for the destiny of their 

nephews/grandchildren. 

 
2.5 Introduce techniques to improve communication through the concept 
Strong Families. 

 

It is observed the need of a close monitoring and follow-up meetings to motivate 

parents to continue applying the 10 techniques that favor an upbringing with 

love and limits. Many families internalize it, but others due to personal traumas 

and family conflicts, need deep and integral support so that the change in the 

family is long-lasting. 

 

3.3.  Component III – Transformemos Honduras: Strengthen the capacity of 

communities to recognize and demand their rights to health and education 

3.1 Raise awareness among leaders and parents about the importance of 
education and health of children and the realization of these rights in their 
communities. 
 

It’s common in these Communities to 

find children who have never been 

registered: without a registration they 

cannot enroll in school. 
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The hired consultant in the beginnings of 2016 had developed some of the tools to 

gather the needed information which would be shared in the Communities. However, 

due to health problems, the consultant decided to resign. A second consultant was hired 

which required time in order to evaluate the developed tools and define a plan of work. 

Since the team required to begin its activities in the communities and this would affect 

the plan of work, a gathering of needed information was done with the team, including 

data of the schools and health centers in the community. Currently the team has an 

assessment of each community regarding health and education. 

The following challenge includes maintaining the lines of open and fluent 

communication with the local key stakeholders of the neighborhoods Nueva Suyapa, 

Villa Nueva, Los Pinos and La Flor del Campo; which allows to generate the interest for 

the identified problems and the work developed for the Project, as well as sustainable 

actions generated by the key stakeholders as change agents. 

 

3.2 Train leaders and parents to perform social auditing to the public education 
and health systems. 
 

3.2.1 From the perspective of public workers 

In its majority, the public workers of the target communities 

who are faced before a social audit, at the beginning are seen 

impacted and skeptical of why a civil society group is doing an 

evaluation to their tasks as public workers. 

The social audit requires that a breaking-off of the culture exists, explaining that it’s not 

a critique process, but rather in the search of an improvement. 

One of the greatest challenges for the team is to implement the processes in a 

systematic way for accountability on the behalf of the authorities. 

In Los Pinos the accountability exercise has already been done; the ability to observe 

that the project is serious and constant has allowed to generate trust and 

professionalism before them. To have the presence of the authorities during the event 

of launching the assessment has also allow them to engage with their improvement 

plans. 

 

3.2.2 From the perspective of the community leaders 

One of the challenges for the following years will be to be able to ensure the 

sustainability and engagement of the over sighting committees. Some of the groups still 

present some weaknesses in their level of engagement; for example, non-attendances 

to the meetings or internal disintegration. 

For this, it is expected to be able to involve more people within the committee, and be 

able to count with internal work regulations made up by them. 

 

Culturally in the country, there’s 

no custom of carrying out 

accountability processes. 
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3.3 Report and follow-up on corruption and negligence acts that violate the 

rights of education and health in communities. 

Due to the area in which the communities are located and the 

high rates of violence, it’s very difficult that the leaders in the 

communities dare to report; since they don’t trust the 

responsible authorities and there’s no credibility in the 

authorities.2 

To attain to do the reporting exercise as part of the routine practice, clearly getting to 

know which are the safe agencies to do it, will be one of the major challenges to face by 

all the involved stakeholders. 

Even though, through the trust that the team has transmitted to the Community 

leaders, some serious cases of corruption have been gathered, to which they are being 

followed-up by the Advocacy and Legal Advice Centre from the Organization. It is 

expected to define the adequate channels and train the anticorruption teams in order to 

ensure that all the reports are gathered in an appropriate way. 

 

3.4 Achieve changes in the state policies and procedures that allow 
guaranteeing the rights to education and health in marginalized communities. 

Currently and through the assessments done in health and education, the main needs of 

the communities have been identified for these matters. The challenge to achieve 

changes in the State procedures and policies comes from guaranteeing to maintain 

active Committees, taking care and defending their rights with full knowledge. 

One of the examples that reflects the possibility of these changes was in the community 

La Flor del Campo, whose authorities in the Health Centers agreed with the community 

leaders that there will be assistance priority given to teachers who go to the center with 

students that require medical assistance. This is due to the fact that Schools have little 

personnel and when the teacher leaves the classroom to assist a medical emergency, 

the rest of the course calls off their classes. 

 
 
 
 
 

                                                   

2 The Corruption Perceptions Index is gathered by Transparency International and 
directly reflects the perspective of the population. For more information: 
http://www.transparency.org/cpi2015/ 

In 2015 Honduras had a score of 31 

out of 100 in transparency. 
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4. Deviations of planned activities and time 

schedule 

Describe the deviations 

Describe how you have handled the 

deviations and how this will affect the 

project objectives and time schedule 

Consultancy: assessment and 

base line 

As mentioned in the report of the first trimester of 

2016 after the renunciation of the consultant due to 

health reasons, it is proceeded with the hiring of a 

new consultancy firm… 

 

With the aim to achieve with the deadlines and 

because certain information was crucial for the 

activities of the teams, the project proceeded to 

gather the information in a direct way for health and 

education. 

 

For this, surveys, interviews with key stakeholders and 

gathering of data from behalf the involved public 

authorities, were established. 

 

Such information has allowed the team to be able to 

continue naturally with their activities with the 

auditing committees.  

 

For the first semester of 2017 the baseline for the 

project would be finish.  

New prevention campaign 

approach of child sexual abuse 

Section 3.1 of this report gives a brief introduction on 

the new approach of campaign that ensures the 

sustainability in the matter of prevention through the 

involvement of the authorities and the generation of 

policies. Previously, there were prevention campaigns 

provided by the teams; in this new approach it is 

expected that the responsible authorities are the ones 

who directly are responsible of promoting the 

prevention. 
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Overseeing in education around 

tests of the end of the year in 

the four intervened 

communities and was only 

developed in Nueva Suyapa 

Since the Ministry of Education determined to do the 

sample tests of the end of the year3, and only the 

neighborhood Nueva Suyapa was selected to 

participate in this evaluation with a school. Therefore 

only the committee of the neighborhood Nueva 

Suyapa was trained and also did the oversight. 

  

5. Planned budget and preliminary outcome 

Describe the deviations 

between the budget and 

the outcome 

Describe how you have handled the 

deviations and how this will affect the 

project  

 All budget comments are included in detail in the 

Financial report. 

 

6. Relations between the actors  

Are there / has there been any problems/misunderstandings/ difference of 

opinion between the formal actors? How have you handled it and how this 

will affect the project?  

One of the most common challenges for the team in regards to the development of 

social oversight is the reaction of the public workers involved. Generally the Health 

Centers and public schools have very little supervision; this is magnified when it’s 

located in a marginal area. 

That’s why many public workers get annoyed when a group of civil society addresses 

them to do the needed evaluations on the quality of the service which is providing to 

the Community. 

One of the examples is reflected in the reaction of a Director of the Health Center 

(CESAMO) for the community of Villa Nueva; when identifying that within the realized 

evaluation it was reflected that he systematically did not turn up to the Center. The 

annoyed Director demanded that the evaluation committee omit these data from the 

report; with the support and advice of the Comunidades Fuertes team of the Committee 

did not yield to such request. The Director was even more annoyed to note that the 

evaluation committee would not budge and threatened to withdraw from the process. 

                                                   

3 The sample tests only take an aleatory portion of all the schools nationwide. Since the mentioned 
sample is aleatory, it wasn’t possible to ensure that some of the schools in the target communities 
could participate. 
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After negotiating and with the mediating intervention of the president of the patronage, 

which has been one of the key stakeholders with which strong communities have 

coordinated since the beginning of the project, the director agreed to incorporate in 

the work of elaborating a plan of improvements that will allow to improve his 

evaluation in the coming years. However, these differences do not tend to affect the 

work plan of the project, the team is aware of how difficult it is for some public workers 

to accept shortcomings in their processes. 

 

7. System of implementation 

Has your system for monitoring worked according to plan?  

Yes, the team has held monthly monitoring meetings separately by component, which 

are accompanied by the Planning, Monitoring and Evaluation (PME) unit as well as the 

Vice President of the Organization. During those meetings, the component presents the 

achievements and progress and they received feedback as well as suggestion on how to 

improve the upcoming activities. 

A quarterly meeting is also held where the three Components participate, the objective 

of the meeting is to identify jointly actions, and how the team can improve ans assure 

the project’s objectives.  

For the quarterly meeting each component sends a brief report to the PME unit which 

includes challenges met, characteristics of the project that need to be improve and 

characteristics of the project that have allow them to achieve in an easier way their 

objectives. 

The communication between the three Components has become a key factor to assure 

each objective is met in the best way possible. For the each Coordinator agreed to hold 

a monthly meeting in order to revise the project agenda and upcoming activities. The 

meetings have help each Component to identify jointly actions and support from each 

other’s teams, it as well has assure that none of the activities inside the four 

communities overlaps.  

 

Will you be able to report in a good way? 

The information gathered during through the reports and testimonies of the team, 

beneficiaries and authorities has allowed PME unit to gather sufficient information on 

the progress of the project.  

The first year of the project’s implementation is highly positive, the expected indicators 

where achieved and the response from beneficiaries has boost the teams confidence 

and dedication to the project objectives.  
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Has any evaluations been carried out? Please attach.  

The project expects to hold a midterm evaluation by June-July of 2017. 

8. Final reporting  

If you have received all the funding, state the date of the last one and when 

the final report (narrative with audit) will be sent to Swedish Mission 

Council.  

Component 1/Rescue objective: Preventing sexual violence and child trafficking 
by strengthening the capacities of the authorities responsible for these crimes, 
reduce impunity, care for victims and their families and raise awareness in 
communities. 

Reduce impunity in cases of sexual abuse and child trafficking.  

In total, in 2016, 16 convictions were obtained, 13 sentences 

correspond to cases that had been working years ago. 

The Project has as a new source of information about 

suspected abuse of the Specialized Integral Care Module 

(MAIE, for its acronym in Spanish), which receives complaints 

from health centers in the target communities. 

A criminal process can last for an 

average of two years, it is 

therefore necessary to ensure 

adequate follow-up to cases. 

 

Component 1. Rescue 

Objective/Result Total 3 years 
Target by year 

2016 2017 2018 

Objective 1.1 Reduce impunity in cases of sexual abuse and child trafficking  

Output 1.1.1 Investigations made  100 33 34 33 

Output 1.1.2 Arrests ** 

   
Output 1.1.3 Cases  legal assistance  80 50 15 15 

Output 1.1.4 Cases prosecuted  80 20 30 30 

Objective 1.2 
Raise awareness among communities on protective factors of sexual abuse and child trafficking and the 
importance of reporting and care of victims 

Output 1.2.1 Children participating in prevention campaigns  3600 1334 1133 1133 

Output 1.2.1.1 Adults trained as preventers of child sexual abuse 200 60 70 70 

Output 1.2.1.2 Adults participating in prevention campaigns  60 60 ** ** 

Output 1.2.2 Adults involved in prevention work in their communities 100 25 40 35 

Objective 1.3 Provide psychological care to victims of child sexual abuse and their families for their restoration  

Output 1.3.1.1 Cases of psychological care 100 75 13 12 

Output 1.3.1.2 Families receive social assistance 50 20 20 10 

Objective 1.4 
Achieving change in policies and procedures of the state system to enable effective action against child sexual 
abuse and improve care for victims 

Output 1.4.1 Staff trained in care and prevention of child sexual abuse  400 160 140 100 

Output 1.4.2 Key actors collaborating with the project  50 10 25 15 

**Note: Due the nature of such indicator a target result cannot be settle. 
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For this year, 22 investigations have been initiated in the 

target communities, of which 5 are in the process of being 

investigated, with a project to present a tax request and 5 

have been judicialized. 

The coordination relationship begins with the awareness of the responsibility of 

these servers in the Health Centers or Schools to notify any suspicion of CSA to 

the competent authority. 

1.2 Raise awareness among communities on protective factors of sexual abuse 
and child trafficking and the importance of reporting and care of victims. 

In the second semester of year 1, prevention campaign activities were initiated in 

schools in the two-way target communities, working with girls and teachers. 

With both audiences the aspects of CSA prevention were addressed, and with 

teachers, in addition, detection as well. The campaign was developed in 

conjunction with the component II team. 

In the same circumstances, community leaders are considered key stakeholders 

for the sustainability of the intervention, so that 25 community leaders from the 

neighborhood Los Pinos were also involved in awareness-raising activities and 

information on CSA prevention. 

 

1.3 Provide psychological care to victims of child sexual abuse and their families 
for their restoration 

Even though 35 cases are being handled, the number of 

beneficiaries (victims) is higher, due to the 3 cases of serial 

rape and other cases where more than one victim is reported. 

With respect to the follow-up and evaluation of rehabilitation 

processes, the team of psychologists has established a table 

of values with different objective criteria that correspond to 

22 cases under investigation  

Phycologist Gloria during campaign 

presentation 

Each time a child explains their 

abusive situation, they recreate 

the trauma again. It is therefore 

necessary to have an environment 

that provides security and not 

blame. 

During the development of the first 
campaign in the School Hernán 
Herrera, Los Pinos. 
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the effects on the psyche that produce the traumatic events of CSA, allowing to 

observe the evolution, progress and at the same time alerts on the modification 

of the individual care plan, which constitutes the restoration route. In annex I, by 

way of illustration, the table of criteria that determines the stage of the process 

in which the beneficiary is. 

The cases assisted are in the following stages: 

1) Inital Stage                        Crisis care (number of persons) 
35 

2) Mid-term Stage                Rehabilitation process 
20 

3) Final Stage                         Graduation process 
11 

Total 56 

In the first year of the intervention, the beneficiaries, in general terms, show a 

positive reaction to the rehabilitation processes and advances, in terms of the 

stages of evolution. 

1.4 Achieving change in policies and procedures of the state system to enable 
effective action against child sexual abuse and improve care for victims. 

The project continues to carry out advocacy actions to 

address the CSA victims with quality and warmth 

through the strengthening of Specialized Integral Care 

Modules and the awareness of authorities to establish 

a policy to protect CSA victims. 

The Project has continued the process of empowering 

the work philosophy of the MAIE, which is the 

attention with quality and warmth, through the 

revision of its protocol of action, together with the 

prosecutors of the regions. In this process 38 public 

prosecutors participated who join the 142 who 

participated in the previous semester. 

At the community level, the team 

worked with health service 

providers at health centers and teachers at schools in target 

communities. The health authorities have asked the Project 

to replicate these trainings in other parts of the country, 

due to the relevance of the topics developed and the 

successful results of the first day, which implies an extra 

value added, of the authorities to continue training health 

workers about CSA and its implications. 

Cards delivered in the Community in 

order to report CSA cases to 

authorities or project team 

Simulated interview with a protected 

witness in the workshop on the 

comprehensive approach to victims and 

vulnerable witnesses and the use of the 

Gessell Dome as a technique that does not 

re-victimize 
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3.2.  Component II - GEDEON: Empower active citizenship and prevent 

violence in communities 

 

2.1 Encourage active and participatory citizenship through empowerment and 
community projects. 
 

In the area of active citizenship, learning through service is the column of the Impact 

Clubs. At the end of each ten-session module young people plan, execute and evaluate 

community-level learning projects appropriate for their age. The mentor encourages 

participants to look critically at their community, choose an area in which to actively 

participate, design and implement the project, followed by an evaluation session. 

Projects are practical ways to apply skills. In developing projects, children learn to accept 

their own responsibility and the environment in which they live, and also learn that they 

have the power to change themselves and their community. 

This year 20 community learning projects have been carried out in the following areas: 

participatory community assessment; construction (floors, ceilings, stacks, steps and 

Component 2. GEDEON 

Objective 
Total 

3 

years 

Target by year 

2016 2017 2018 

Objective 2.1 Encourage active and participatory citizenship through empowerment and community projects 

Output 2.1.1 Community projects 84 20 34 30 

Output 2.1.2 Diagnosis/plans community  3 3 0 0 

Output 2.1.3 Community leaders formed  40 0 20 20 

Objective 2.2 Offer after school activities as an alternative to destructive structures of for children with high vulnerability 

Output 2.2.1 Children participating in Impact Club  450 250 80 120 

Output 2.2.2 Children participating in art workshop and life skills 250 120 65 65 

Output 2.2.3 Children participating in sport clubs 200 66 68 66 

Objective 2.3 
Promote attendance in school or vocational training of Impact Club members as a factor of prevention and 
protection from violence 

Output 2.3.1.1 Children at the school or vocational training  410 250 64 96 

Output 2.3.1.2 Meetings with tutor/parents 0 ** ** ** 

Objective 2.4 Provide psychological and legal assistance to Impact Club members and their families   

Output 2.4.1.1 Psychological assessments 400 270 65 65 

Output 2.4.1.2 Psychological case 320 100 120 100 

Output 2.4.1.3 Legal cases  160 100 30 30 

Output 2.4.1.4 Children successfully concluided psychological therapy 160 40 60 60 

Objective 2.5 Introduce techniques to improve communication through the concept Strong Families 

Output 2.5.1.1 Strong Families graduates  200 66 66 68 

Output 2.5.1.2 Followup to strong families 75 75 ** ** 

Output 2.5.1.3 Strong Women graduates 100 35 33 32 

**Note: Due the nature of such indicator a target result cannot be settle in the fisrt year of the project. 
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gutters); environment (the "Adopt a Tree" campaign, Animal Protection campaign); 

incidence (March for Peace, March against Domestic Violence). 

 

 

The children have carried out actions of incidence in the subjects: construction of Peace, 

environment, protection to the animals and NO to the domestic violence. 

The children also carried out an inter-club exchange project to learn how to organize 

and jointly plan, execute and evaluate exchange activities between clubs. The clubs 

elected their representatives who presented the proposals of their club and agreed with 

the other clubs which proposals were viable to carry out the exchange. The exchange 

included a visit to the Interactive Center of Education - CHIMINIQUE; Recreation and 

reflection games in a park; and cultural presentations of drama, choreography, 

cheerleading and songs by Impact boys and girls. 

 
2.2 Offer after school activities as an alternative to destructive structures of for 
450 children with high vulnerability 

In our 10 Impact clubs, 242 children (122 boys and 120 girls) attend. 4 of the Impact 

youth have left the community because of insecurity in the area, because they have 

received death threats. Out of these, 236 children attend formal studies or vocational 

training, 6 children do not study. 

 

En nuestros 10 clubes Impacto asisten 242 niños (122 varones y 120 niñas) 4 de los 

jóvenes impacto han salido de la comunidad por la inseguridad de las zona, porque han 

recibido amenazas a muerte. De estos 236 niños cursan estudios formales o formación 

vocacional, 6 niños no estudian.  
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118 children participated in life-skills workshops during the year 2016. 45 children 

attended Beauty workshops and 73 Barber workshops, sports clubs 75 and in Judo 

workshop of Personal Defense 18 boys and girls. 

 
2.3 Promote attendance in school or vocational training of Impact Club 
members as a factor of prevention and protection from violence. 
 

Through the closeness of mentors in personal talks with parents or guardians of 

children, emphasis is placed on the importance of education. 

Visits are made to the Schools to get to know directly from the teachers on the 

children's attendance, as well as other difficulties such as learning problems, bullying, 

and lack of parental attention. 

Based on this, psychologists have maintained a 

monitoring of children's performance, as well as the 

approach to parents in order to identify solutions or 

dynamics that can improve academic performance. 

 

 
 
 

 
2.4 Provide psychological and legal assistance to Impact Club members and 
their families. 

In the area of psychology, 523 attentions have been made between individual attentions 

(206), home visits by psychology professionals (152) and sessions of Familias Fuertes 

(57), Sessions of Group Therapy (78), Mujeres Fuertes sessions 28) and two 

consultancies in the year. 

Children of Impact Club 

during barber’s workshop 

Mario coaching during the Sport Club 

Gabriel (psychologist) during interview with a 

Mother of and Impact Club children 
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A To these are added the 773 follow-up home visits by our mentors who are not being 

counted in the indicators. Fifty cases of psychology were 

concluded during the period, of which 30 were 

successfully concluded and 20 cases were closed for 

different reasons, including: Impact family leaving the 

community, lack of interest of the beneficiary to continue 

in the process, etc. 

In the legal area, 166 cases have been dealt with, of which 

50 are new, 87 cases are in process and 29 cases are 

concluded. In other legal services, 290 are reported in the 

year, which are detailed as follows: 32 consultations, 161 

visits to administrative and judicial instances and 97 home 

visits made by the lawyer. 

 

2.5 Introduce techniques to improve communication through the concept 
Strong Families. 

It was possible to graduate 77 families from the Familias Fuertes program, of which 47 

families have already internalized the knowledge and improved the communication and 

the style of upbringing of love with limits. By rooted authoritarianism in parenting and in 

some cases disinterest on the part of the parents or guardian, we see the need to give a 

close follow-up through the follow-up meetings and home visits. 

As the macho culture is very strong in target communities, there is a lot of imbalance of 

power in the homes. With the Familias Fuertes program, it is hoped that models of 

parenting verbal abuse and physical punishment will be replicated in this and the next 

generation through the techniques taught in the Familias Fuertes program: Love 

(Expression of Feelings) and Limits (Positive Discipline). 

In Nueva Suyapa, several of the beneficiaries of the Familias Fuertes program stated: 

"I was very shy to start the program, but today I am very courageous to speak in public", 

being communication and self-confidence to express one of the conditions to achieve 

participation. 

 

 
 

Beneficiaries during the speech of self-esteem, how to get out of the violence circle and 

women’s rights. 

 

Esly Banegas (lawyer) during home 

visits to a beneficiary of the project 
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3.3.  Component III – Transformemos Honduras: Strengthen the capacity of 

communities to recognize and demand their rights to health and education 

 

3.1 Raise awareness among leaders and parents about the importance of 
education and health of children and the realization of these rights in their 
communities. 
 

The activities with the community leaders began with a 

process of socialization of the project, in which they 

were given to understand the objectives and intentions 

of improvement to the Communities. Obtaining a total 

participation of two hundred and twenty-six leaders. 

 

This activity continued during the following 

months through the call for "Coffee Afternoons, 

with a taste of hope", where small groups 

prioritized the problems of the community. 

 

Through this activity the team has been able to 

collect an assessment for each of the 

communities, including the qualities of the 
Problems prioritized by leaders of Nueva Suyapa. 

For the first time in these communities, 

there has been a space of citizen 

participation, totally depoliticized, 

participatory and inclusive of the leaders 

and main community stakeholders. 

Component 3. Transformemos Honduras 

Objective/Result Total 3 years 
Target by year 

2016 2017 2018 

Objective 3.1 
Raise awareness among leaders and parents about the importance of education and health of children and the realization of 
these rights in their communities 

Output 3.1.1 Trained leaders to perform auditing and advocacy in the education and health systems 40 40 0 0 

Output 3.1.2 Parents and leaders have strengthened their knowledge  100 100 0 0 

Objective 3.2 Train leaders and parents to perform social auditing to public education and health systems 

Output 3.2.1 People trained for social audit to education and health systems 75 35 40 0 

Output 3.2.2 Number of social auditions concluded 8 4 4 
 

Objective 3.3 Report and follow-up on corruption and negligence acts that violate the rights of education and health in communities 

Output 3.3.1 Number of acts of corruption and negligence reported ** 

   Output 3.3.2 Number of cases of corruption and negligence prosecuted ** 

   
Objective 3.4 

Achieve changes in the state policies and procedures that allow guaranteeing the rights to education and health in marginalized 
communities 

Output 3.4.1 Plans to improve the education system made by local auditors 4 0 4 0 

Output 3.4.2 Plans to improve the health system made by local auditors 4 4 0 0 

**Note: Due the nature of such indicator a target result cannot be settle in the fisrt year of the project. 
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communities that allow their inhabitants to generate a sense of pertinence. 

After these participations dedicated and committed people have been identified 

that have become Community Committees, who are responsible for following up 

on health, education and other activities related to 

the development of their communities.  

2016 concluded with a year-end event by community 

where the assessment and achievements were 

presented. 

       View video with testimonies of the community: 

https://vimeo.com/199818992 
 
 

3.2 Train leaders and parents to perform social auditing to the public education 
and health systems. 

 

The program currently has its own audit methodology for Health Centers, which 

has been adopted for the conditions of the target communities. 

During the second semester the committee of people overseeing /community 

leaders was trained on the methodology. This includes an introduction to their 

rights in health and citizen oversight. 

The training has a participative modality that includes the writing of a letter to 

the Health Center to inform that they wish to initiate the monitoring. 

Throughout the process, the team made sure to accompany and advise the 

Committee. Many of them at first felt astonished to appear before the Director 

of their Health Center and demand information. 

The results for both the beneficiaries, staff of the 

Health Center, families and even the project team 

have been very satisfying. For the team to be able to 

see the members of the Committee empowered and 

certain of their actions represents a great satisfaction. 

 The activity concluded with an event where each 

community presented the findings of the evaluation 

and the directors of the Center were able to present 

improvement plans. This has allowed to generate 

confidence and a unit of the committee with its Health 

Centers. 

Col. Nueva Suyapa during event of 

presentation of results of 2016 activities 

Villa Nueva Health Committee and the 

director delivering the results of the 

oversight and improvement plan to the 

Vice-Minister of Health 

 

https://vimeo.com/199818992
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MC.) 

Date: January 31st, 2017 

 

 

    

Maribel Muñoz 

Coordinator for planing, monitoring and evaluation (PME) 
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ANEX I – Psychological criteria that determines the stage of the 

process in which the beneficiary is: 

 

 

 

 

 

 

 

 

 

 

 

AREAS A EVALUAR NO SUPERADO
NS- EN VIA DE 

SUPERACION

SUPERANDO 

SIGNIFICATIVAMENTE

DESARROLLANDO 

HABILIDADES
SUPERADO OSBERVACIONES

FISICA: 0-20 20-40 40-60 60-80 80-100

Esquema Personal

Enuresis

Encopresis

Cefaleas

Tx alimenticios

ITS

Trastorno del sueno

Trastornos psicosomaticos

Malos habitos de higiene

EMOCIONAL-CONDUCTUAL 0-20 20-40 40-60 60-80 80-100

Comportamientos agresivos

Comportamientos sexualizados

Bajo rendimiento de academico *
Regresion en el comportamiento

Condultas autolesivas

Consumo de sustanncias psicoactivas

Aislamiento social

Depresion

Ansiedad

Miedo generalizado

Culpa

Vergüenza

Ideacion suicida

Sentimiento de perdida

Timidez

Lenguaje sexual

Falta de control emocional *
PSIQUICA- COGNITIVA 0-20 20-40 40-60 60-80 80-100

Baja autoestima *
Confusion

Disminución de la concentracion

Deficit del procesamiento de informacion

Dificultad de toma de decisiones *

Percepción de indefension

TEP

Distorsiones cognitivas *
Aversiones a las figuras refresentativas del 

abuso

Observaciones:

ESCALA DE SUPERACION - CHECK-LIST
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ANEX II – Additional Questions 

1. ASJ structure, the power distribution has changed inside the Organization 

during 2016? The membership to ASJ can be extend? 

 During 2016 Mr. Orlando Japaz for personal reasons decided to withdraw as 

a board member. For March 2017, a new Board of Directors would be decide 

by the General Assembly.  

Attached, as Annex III is the profile of the current Board of Directors 

(Spanish only).  

Inside the project, the Coordinator for Component 1 was changed. Melissa 

Zepeda previous Coordinator was working for both the Rescue and the 

Peace and Justice program. Since both program where increasing and 

demanding more effort it is decide by the Board of Directors to have a full 

time Coordinator for each program. By the second semester Diana Medina 

formal prosecutor from the Public Prosecutor office for children care, join as 

Coordinator for Rescue program (component one from this project). 

Diana has previously worked with ASJ in 2015 as consultant assuring a law 

approval for the use a GESSELL chamber as a mechanism to diminish re-

victimization in judiciary process.   

 The membership as part of the Board of Directors can only extend to two 

consecutive periods; a person can be in the same position for a non-

maximum of four years.  

2. Has ASJ promoted in an active way the target beneficiaries perspective in 

the Organization during 2016? Which opportunities exist for the target 

benefits to request accountability to ASJ?  

 Yes, the perspective from the beneficiaries, their expectations and needs 

have been taken into account as part of the first meetings that took place 

with the direct team.  

Those impressions have been shared inside the Organization through 

meetings with Directors, PME team, and other Coordinators during their 

weekly meetings.  

The following video also recollect some of the testimonies from the 
communities: https://vimeo.com/199818992 

 Upon request the beneficiaries, organizations or authorities can access the 

required information, as long as it does not risk the beneficiaries’ safety, 

children identities, or cases that are undergoing a judiciary process.  

https://vimeo.com/199818992
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ASJ web page also provide financial information about the organization, 

other undergoing activities. Due to the risk taken in the communities and 

current police purge process in which ASJ is involve, names of staff in the 

field tends to be omitted.  

3. Which multidisciplinary effects can be seen in the project during 2016, and 

how to develop a working methodology to reach an even wider target 

contributing to greater changes in society’s attitude (Related to for 

example gender)? 

An example can be seen from the education perspective where: 

From component 3 of the project, the community involves in social audit to 

assure quality education, educational standards according to the state policy are 

socialized with both teachers and parents, in order to understand the objective 

and topics that each grade should be covering.  

Some of the schools have requested Strong Families methodology to be used in 

training for parents to assure a commitment that links parents in an effective 

way.  

The methodology of the activities realized by the project can be included in 

individual volumes to be replicated, however this should always be tested in the 

field; and should include funds to replicate models or personnel that has time to 

socialized and train Organization interested in the methodology.  

4. Has the gender perspective increased through the intervention, for example 

with a higher emphasis in male participation and his responsibility, vision of 

masculinity and importance of good male role models? 

Yes, the component directly working with families includes through their 

meetings a critical perspective of daily life, including an analysis of what they 

consider good or bad. The analysis help the family as a whole consciously analyze 

and avoid replicate bad fostering habits, and realize when they are victims of 

violence.  

Under the workshops related to child sexual abuse, the legal psychological and 

investigative perspective, includes analyzing violence committed for gender 

reasons. 

However, a change can only be measure from a long-term perspective, as it 

requires changes in behavior and habits from all family members to expand in 

the community. The consultancy in gender would allow the team to understand 

the current situation and prioritized problems which impact tends to be greater 

for the family.  
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5. How those ASJ considers the possibility to include a perspective on Rapid 

response in natural disaster in the activities related to the project impact 

and the training of children, their families, and communities to diminish 

the vulnerability risk in case of potential disasters? 

The needs in the target communities do include the vast majority of needs, from 

basic access to water and sanitation, on to a more complex set of needs.  

Currently ASJ does not hold an expertise on the topic; under the security 

protocol, some actions for the staff can be included, as the target communities 

tend to be the most vulnerable; but will require a higher investment and 

changes on how the methodology in implemented or the project agenda for the 

two upcoming years.  

Since target communities are highly exposed and vulnerable, their needs on 

rapid response to disaster is even higher and expensive. It would require a team 

of experts in the matter to train all the necessary people that should be involved 

from ASJ staff and the community. 

 

6. Regarding the different models of the components replication of the 

Project included in the proposal, to reinforce even more the work 

perseverance; how is this work been developed? 

Due to the multidisciplinary characteristics of the project some of the 

methodologies are already documented as individual actions, for example social 

audit for the health centers in the communities, operational manuals for the 

Rescue program (component 1), or the Impact club teaching modules.  

Later it should be consider onto what extend or which activities should be 

documented as manuals or as a narrative report detailing the project 

experience. 
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ANNEX III: JUNTA DIRECTIVA DE ASJ 

Biografías de los Miembros 

 

PUESTO EN JUNTA DIRECTIVA: Presidente 

NOMBRE: Carlos Alberto Hernández Martínez 

 

Formación Académica:  

Licenciado en Pedagogía por la Universidad Nacional Autónoma de Honduras (UNAH); 

Especialización en diseño, monitoreo y evaluación de proyectos sociales en Pontificia 

Universidad Católica del Perú; Diplomado en Desarrollo Social (Universidad 

Tecnológica Centroamericana – UNITEC); Diplomados en Derechos Humanos, 

Transparencia y Gobernabilidad, Justicia Restaurativa, Atención Integral a la niñez, entre 

otros.  

 

Experiencia: 

Defensor de los derechos humanos, la justicia y la transparencia en Honduras. Una de las 

voces, dentro de la Iglesia en Honduras, que abogan por un mayor activismo social entre 

los cristianos. Cofundador y líder de la Asociación para una Sociedad más Justa (ASJ) y 

Transformemos Honduras (TH). Miembro fundador de la asociación Red Viva Honduras. 

Conferencista en eventos de las Naciones Unidas en Ginebra y Brasil, sobre varios temas 

de derechos humanos, participé en una ceremonia de entrega de premios de Amnistía 

Internacional en Londres; conferencista en temas de justicia, DDHH, desarrollo en 

diversos eventos en Honduras y en varios países como ser: El salvador, Guatemala, 

Nicaragua, Perú, Estados Unidos, Dinamarca, Alemania, Italia y México; y he hablado a 

grupos alrededor de los Estados Unidos y Europa, sobre el llamado que hace Dios a su 

pueblo de defender sin temor a las víctimas de la opresión. También soy uno de los 

fundadores y por más de una década serví como director de Ministerios Cristianos de 

Mayordomía/Génesis, una organización que provee educación cristiana, servicios sociales 

y de salud, servicios de guardería, y microcrédito en la comunidad pobre de 

 

PUESTO EN JUNTA DIRECTIVA: Vice Presidente 

NOMBRE: Kurt Alan Ver Beek 

 

Información Personal: 

Nació en el año 1964, en Estados Unidos. Ha vivido en América Central y ha trabajado 

en temas de desarrollo y justicia desde 1988. 

 

Formación Académica: 

Posee un máster en Desarrollo de Recursos Humanos de la Universidad de Azusa Pacific 

y un Doctorado en Sociología del Desarrollo de la Universidad de Cornell. 

 

Experiencia: 

Es profesor de Sociología, Director del Programa de Honduras de Calvin College y 

Vicepresidente de la Asociación para Una Sociedad más Justa (ASJ). 
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PUESTO EN JUNTA DIRECTIVA: Secretario 

NOMBRE: Alberto Solórzano Salomón 

 

País de origen: Honduras 

Ministerio: Centro Cristiano Internacional (CCI) 

El Pr. Alberto Solórzano Salomón, nació en la ciudad de Tegucigalpa, Municipio del 

Distrito Central, el 28 de enero de 1964.  

-  Presidente de la Confraternidad Evangélica de Honduras. 

-  Presidente de la Confederación Evangélica de Centroamérica (CEDECA). 

-  Presidente de la Alianza Evangélica Latina (AEL). 

-  Miembro Directivo de la Alianza Evangélica Mundial (WEA, por sus siglas en inglés). 

-  Miembro de la Comisión de Notables para la Depuración Policial. 

-  Miembro de la Asociación para una Sociedad más Justa (ASJ). 

-  Miembro del Comité Ejecutivo del Consejo Nacional Anticorrupción (CNA). 

-  Miembro del Comité de Trabajo para asistencia a migrantes hondureños retornados de     

   USA. 

-  Miembro del Gabinete Presidencial de Prevención. 

-  Miembro del Foro Nacional de Convergencia (FONAC). 

-  Miembro Directivo de CONAPID.  

-  Miembro del Tribunal de Honor de la Coalición Patriótica. 

-  Representante ante el BID del Consejo Asesor de la Sociedad Civil en Honduras    

   (ConSOC-HO). 

 

 

PUESTO EN JUNTA DIRECTIVA: Tesorero 

NOMBRE: Luis Saúl Bueso Mazariegos 

 

Formación académica: 

Maestría en Criminología, Licenciado en Ciencias de la Seguridad. 

 

Experiencia: 

Jefe de Criminología DNI, Sub Comandante Escuadrón COBRAS, Director nor-

occidental Investigaciones, Sub Director Nacional de Transito. Miembro Junta Directiva 

Fundación “Alfredo Landaverde” y “Asociación para una Sociedad más Justa”. 

 

PUESTO EN JUNTA DIRECTIVA: Fiscal 
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NOMBRE: Jorge Saúl Galeano Rosa 

 

 

PUESTO EN JUNTA DIRECTIVA: Vocal 1 

NOMBRE: Ernesto Gálvez Mejía 

 

Ernesto Gálvez Mejía. Sociólogo y Teólogo, con experiencia en docencia universitaria e 

investigación; consultor nacional e internacional, asesor de organizaciones no 

gubernamentales, consejero matrimonial y familiar; especialista en aspectos sociales de 

ordenamiento territorial y desarrollo social ambiental, organización y capacitación 

comunitaria. 

Actualmente, director del Centro de Investigación y Estrategia Legislativa CIEL, del 

Congreso Nacional de Honduras y asesor de asuntos sociales de la Presidencia del 

Congreso. 

Fundador de varias organizaciones ambientalistas de Honduras. 

 

 

PUESTO EN JUNTA DIRECTIVA: Vocal 2 

NOMBRE: Jo Ann Van Engen 

 

Jo Ann Van Engen nació en Michigan el 5 de Mayo de 1964.  Ella se graduó con su 

maestria en Sociologia de Calvin College en 1986 y con su licientura de Azusa Pacific 

University en 1992.  Jo Ann ha vivido en Honduras desde 1988, donde laboró para la 

organización World Renew por 6 años.  Actualmente labora como co-directora del 

programa de Estudios en Justicia de Calvin College. 

 

PUESTO EN JUNTA DIRECTIVA: Vocal 3 

NOMBRE: Jorge Machado Banegas 

 

Se desempeña desde hace 10 años como Director Ejecutivo de la Confraternidad 

Evangélica de Honduras, que es la institución representativa de la Iglesia Evangélica de 

Honduras, tanto a nivel nacional como internacional; sus miembros son: Concilios 

Nacionales Evangélicos, Denominaciones o Asociaciones de Iglesias, Organismos y 

Agencias de Servicio Social, Agencias Misioneras, Asociaciones locales de Pastores, 

Iglesias Independientes, Seminarios e Institutos Teológicos, Medios Cristianos de 

Comunicación. Confraternidad Evangélica de Honduras representa un poco más de 

15,000 iglesias y ministerios evangélicos del país. 
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De acuerdo a encuestas la iglesia evangélica representa el 41% de la población nacional; 

y según reciente encuesta del Barómetro de las Américas la Iglesia Evangélica lidera la 

credibilidad entre los hondureños con un 71.1 por ciento. Le siguen las Fuerzas Armadas 

con un 64.2 por ciento, la Iglesia Católica con un 63.1 por ciento. 

 

En febrero 2016 asumió la Dirección Ejecutiva de la Alianza Evangélica Latina, que es la 

instancia representativa de 22 Alianzas y Confraternidades Evangélicas de América 

Latina y el Caribe, y los hispanos de Estados Unidos y España. 

 

Actualmente, como parte del grupo de apoyo, funge como Secretario de la Comisión 

Especial de Depuración y Transformación de la Policía Nacional. 

 

 

PUESTO EN JUNTA DIRECTIVA: Vocal 6 

NOMBRE: Chester Thomas 

 

Desde los setentas, luego que se conmoviera con el desastre que dejó el Huracán Fifí en 

1974, ayudó a las personas damnificadas para hacer la diferencia. Actualmente mantiene 

una red de ingenieros que ayudan a los campesinos a llevar una vida mejor. Fundó el 

proyecto Aldea Global, organización que integra la plataforma Alianza por la Paz y la 

Justicia (APJ), en donde se comparte el anhelo de promover iniciativas de procesos 

participativos, propiciados por una sociedad civil informada y con conocimiento, para 

contribuir de manera propositiva, crítica y vigilante, para una sociedad donde prevalezca 

la justicia y la seguridad. Ganador de premio Quetglas 2016 

 

 


